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ACTIONS IN THE ACTION PLAN OF THE CAO – UPDATE 2025 
 

 

Charter and 

Code of Conduct 

Provisions 

Action Responsible Unit Timetable Status of 

achievement 

Ethical and Pro-

fessional Aspects 

Drawing up an addendum to the relevant regulations and codes regarding the pro-

visions proposed in the “Recommendations for Managing Intellectual Property” and 

the corresponding “Regulation on the Registration of Items Protected by Intellectual 

Property Rights and Their Exploitation”. 

Technology Transfer 

Office (TTO) of the CAS 

4Q 23 COMPLETED 

 Preparation and implementation of processes to ensure compliance with legal and 

ethical regulations by CAO research staff. 

TTO 4Q 23 COMPLETED 

 Supplementation of the CAO’s Deed of Establishment, where additional emphasis 

will be placed on the CAO’s role in disseminating the outcomes of research in the 

form of publications, education, and knowledge and technology transfer. 

Advisory and  

Administrative Office 

(AAO) 

1Q 23 COMPLETED 

 Translation of the Annual Report into English. External Relations Divi-

sion 

3–4Q 22 COMPLETED 

 Identifying core CAO internal regulations, having them translated into English and 

published. 

HR Office / AAO / Legal 

Section 

4Q 23 COMPLETED 

 Digitalisation of the evaluation process. HR Office 2Q 23 COMPLETED 

 360° feedback for managers and key staff. HR Office 2Q 22 COMPLETED 
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 Implementation of the scientific accelerator “Application Development and Com-

mercialisation Programme” (PRAK), accessible to researchers within the broader 

environment of the Czech Academy of Sciences. 

TTO 2Q 23 NEW 

Recruitment and 

Selection 

A Recruitment Code of Conduct. HR Office 3Q 23 COMPLETED 

 OTM-R document. HR Office 2Q 24 COMPLETED 

 E-learning module for members of selection committees. HR Office 4Q 23/2Q 

26 

EXTENDED 

 Recruitment video.  3Q 25 NEW 

Working Conditi-

ons and Social 

Security 

Creation of a manual for employees pertaining to the Collective Agreement. HR Office 2Q 2022 COMPLETED 

 Creation of a more user-friendly Intranet. External Relations Divi-

sion / Information Tech-

nology Division 

3Q 22 COMPLETED 

 Digitalisation of labour-law related tasks. HR Office / External Rela-

tions Division / Web Ad-

ministration Section 

1Q 26 EXTENDED 

 Pilot project for an online Occupational Health and Safety training for employees. HR Office 4Q 22 COMPLETED 

 A “Cafeteria” system (an e-shop style self-service benefit system). HR Office 2Q 22 COMPLETED 

 Competency models. HR Office 1Q 26 EXTENDED 
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 Establishment of rules for the regular meetings of the Ethics Committee.  Head of  

Committee 

2Q 23 COMPLETED 

 Hybrid on-site work–remote working model. HR Office 1Q 22 COMPLETED 

 Implementing the questionnaire survey. External Relations Divi-

sion / HR Development 

Projects Section 

4Q 22 COMPLETED 

 Day camps. HR Office 3Q 24 NEW 

 Process optimization in the new HRIS (Human Resources Information System). HR Office 1Q 26 NEW 

Training and de-

velopment 

Interviews with new employees at the end of their probation period, attended by a 

representative of the HR Office. 

HR Office 1Q 24/3Q 

25 

EXTENDED 

 Support for the role of the adaptation process guide. HR Office 1Q 26 EXTENDED 

 Learning organization – internal database of trainers and expert topics. HR Office 4Q 26 NEW 

 Workshops for managers.  HR Office 1Q 25 NEW 

 

Legend: Completed = successfully completed/implemented action, Extended = the deadline has been postponed, New = a new action that was not included 

in the original HR Award Action Plan 

 


